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1on Memorandum

% . . 8.2026

CALL FOR POST-EVALUATION AND STRATEGIC REVIEW OF THE
2026 EVRAA MEET PERFORMANCE

TO: Assistant Schoolg Division Superintendent
CID and SGOD Chiefs
D%V%Sion Sports Coordinator
Division Information Officers
SEPS of Social Mobilization and Networking
Education Program Supervisors
B}Jdget, Supply, and BAC Representative
Kitchen and Transportation In-Charge
Identified Team Managers, Coaches and Health Officer

1. Following the conclusion of the 2026 Eastern Visayas Regional Athletic
Association (EVRAA) Meet, the Schools Division of Biliran, hereby calls for
a Post-Evaluation and Strategic Review Activity on March 23, 2026,

1 P.M. at Conference Hall, Larrazabal, Naval, Biliran.

2. While this Office acknowledges the dedication and effort displayed by our
student-athletes and coaching staff, a preliminary assessment of the
official result indicates that the Division’s overall performance needs to be
improved.

3. In the interest of continuous improvement and sports excellence, this
activity aims to conduct a comprehensive "root-cause analysis" of the
challenges encountered during the training, ipntensive practice, and actual
competition phases.

4. Key areas for review include technical coaching, athlete selection, logistical
support, and resource allocation.
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cal Narrative Report incorporating ! -
addition, the Division Sports Coordinator
Point presentation which also includes:

?J. EVRAA Results: Biliran’s final medal standings;

 Issues and Concerns: A review of "what went well" and
wrong"; ’
[nventory: Status of Panamao Rangers sports equipment an
facilities; and

d. Monitoring & Evaluation (M&E): Status of School Sports Clubs.

"what went

C.

- These reports should highlight not only the bottlenecks and gaps but also

actionable recommendations to revitalize the Division's sports program for
the succeeding athletic season.

- This Office expresses its sincere gratitude to our local partners for their

support and generosity. It is imperative that we now focus on internal
recalibration to ensure that the Biliran Panamao Rangers return to a
competitive standing in future regional meets.

Attendance of all identified personnel is mandatory. Travel and other
incidental expenses relative to this activity shall be charged against
local/MOOE funds, subject to the usual accounting and auditing rules
and regulations.

Immediate dissemination of and strict compliance with this Memorandum
is desired.

ROBERTO N. GALIMAN, PhD, CESO VI
Schools Division Superintendent%m

Larrazabal, Naval, Biliran
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