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Republic of the Philippines
Bepartment of Education

REGION VIII
SCHOOLS DIVISION OF BILIRAN

March 04, 2026

DIVISION MEMORANDUM
No. __ {24 . 's. 2026

DIRECTIVES ON THE RATIONALIZATION OF THE FY 2026 BUDGET

TO: Assistant Schools Division Superintendent
Chief Education Supervisors (CID & SGOD)
Education Program Supervisors
Public Schools District Supervisors
Elementary and Secondary School Heads
All Others Concerned

Pursuant to the directives emphasized during the National Pre-Management
Committee (MANCOM) meeting, this Office mandates the rationalization of the
FY 2026 budget utilization across all units, sections, and schools within the
Schools Division of Biliran.

I. All funds must be realigned to prioritize the support and successful
implementation of DepEd’s key programs and projects. To ensure fiscal
discipline and compliance with this directive, the following measures are
hereby implemented effective immediately:

1. Scheduled Meetings: Face-to-face SDO MANCOM meetings shall be
conducted only every two months. Meetings during intervening

months shall be held via online platforms.

2. Ve:‘ufe. Restrictions: All In-Service Trainings (INSETs) and SDO-led
activities are prohibited from being conducted outside the Province.

Larrazabef,
a“’;."‘ . RAE j‘""&» 7 Page 1 of 2
8 ] O R e X RS GERE GRgeperrahine wib od age 1o
U | {t;?' Mt) k,g‘x‘hf;/a{\x;g Q '\;'“ di .';q }A o 'i_-(.‘li .
S.‘ ; i . B A 2 oE ey of Sa i)
it N 0 jj  Xasiam Alang Sa igacehi Biliranen Kesbag Ang Secieded || |
1\._\,! el "l.é‘-‘:‘“"“v'" w s, .
Eaf for | '



https://v3.camscanner.com/user/download

gy -
\R"aum‘f

Republic of the Philippines
Bepartment of Ehucation

REGION VIII
SCHOOLS DIVISION OF BILIRAN

3. Participation Limits: The number of participants for Regional and

National seminars or conventions must be strictly limited to essential
personnel only.

4. Austerity in Celebrations: All lavish Division or School celebrations
shall cease. Activities should be simple and cost-effective.

S. Elimination of Non-Essentials: The provision of freebies and tokens

(e.g., leis, T-shirts, souvenirs, and bags) for activities must be
minimized or eliminated.

6. Environmental & Fiscal Responsibility: The use of tarpaulins for
events is highly discouraged.

II. The Chief Education Supervisors and Section Heads are directed to review
their respective Project Procurement Management Plans (PPMPs) to reflect

these austerity measures and ensure that resources are channeled toward
learner-centered initiatives.

III. Immediate dissemination of and strict compliance with this Memorandum

is desired.

ROBERTO N. M;EALIMAN , PhD, CESO VI
Schools Division Superintendent
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